INFOR LN Implementatign Services

HELPING MID-SIZE MANUFACTURES REALIZE THE
HIGHEST POSSIBLE VALUE FROM THEIR ERP IN-

VESTMENT .

Helping you achieve
your manufacturing and financial

Goals

¢ Industry and technology ex-
perience and best practices

¢ Proven methodology and
tools that deliver an INFOR
ERP LN solution that fits
best into your company’s
business needs-On-time and
within budget

e End-to-End implementation
services from initial evalua-

inTe®,

channel partner

¢ Technical expertise to mi-

e Project management leader-

tion to go-live

grate existing BAAN users to
INFOR LN

ship and tools to accurately
plan, track and mitigate risks

WHAT IS ERP?

ERP or Enterprise Resource Planning is IT software that integrates business

activities across an enterprise—from product planning, parts

purchasing, inventory control, and product distribution, to order tracking.

ERP may also include application modules for the finance, accounting

and human resources aspects of a business. INFOR-BANN is one of the leading vendors of
ERP for steel industry.
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Enterprise resource planning (ERP)
has become more important than
ever to midsize manufacturers as
they face mounting pressure to
become more agile, adaptable and
transparent in their operations to
gain a competitive edge. Some of
the factors causing the buildup
are:

eEver-shifting customer demands

— all with the expectation of faster
turnaround times and extraordinary
customer service

eComplex logistics, quality control and
product costing caused by an increase in
global sourcing and subcontracting

A strong focus on keeping customers
over the long term

eGrowing compliance requirements and

government regulation

Also, many of these companies
are now suppliers to larger origi-
nal equipment manufacturers
(OEMs) and are continually being
squeezed by them to reduce

costs and streamline operations.

Getting the most from
our industry focus

With a delivery team of over 50 consultants, we leverage
some of the most experienced professionals on INFOR

Over the past few years, ERP ven-
dors, noticing these trends, have
concentrated their efforts in mak-
ing their solutions more “friendly”
to small and midsize businesses
through prepackaging, adding in-
dustry-specific functionality and
best-practice templates, and low-
ering the total cost of ownership.
Today, these solutions are more
robust, facilitate global business
processes and deliver a fully inte-
grated system that can help speed
production; operate profitably
with less oversight; control costs;
reduce inventory; enable collabo-
ration; better manage suppliers,
employees and customers; and
gain strategic insight. But achiev-
ing these significant benefits re-
quires a staff with the skills,
knowledge and capability to as-
sure a successful implementation
— the kind of resources many
midsize companies do not have,
even those that already have
legacy ERP systems installed.
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CRM (Customer
relationship man-
agement)

ERP (Enterprise
Resource planning)
HCM (Human Capi-
tal management)
BPM (Workflow
Enablement)

BI (COGNOS)

SCM (Supply chain
management)
Open SOA—Third
Party Integration
with Infor ERP

Product
ment
Integration and
EAI
Implementation
and customization
Migration services
Staff Augmenta-
tion

Training services
Support and Main-
tenance

GAP Analysis

develop-

infe®),

Microsoft

F
Partner

OLD CERTIFIED

channel partner

ﬂ SteelPlanner

MES Implementation Partner

Information Worker Solutions
Custom Development Solutions

Advanced Infrastructure Solutions



Implementation Services for Infor

ERP LN are designed for midsize manufactur-
ing companies that want to realize the full
potential and value of the Infor ERP LN appli-
cation suite, whether they need to upgrade
from their Baan system or migrate from an-
other enterprise application solution.

These services are delivered through a team
of COMM-IT industry and technology consult-
ants with years of collective experience and
expertise in manufacturing best practices,
business process management, and Infor and
Baan systems. This diverse pool of profession-
als has the:

e Industry and business process skills to properly
weave Infor ERP LN’s capabilities and business flows
into your business fabric

e Technical skills to ensure that Infor ERP LN is prop-
erly configured, installed and working with your cho-
sen hardware, middleware and database platforms
eMigration skills to execute a smooth transition from
your legacy Baan system to Infor ERP LN, including
data conversion

eIntegration skills to tie together multiple ERP sys-

Facing change
Finding Opportunity (G Ny = ~)

COMM-IT implementation team is the only team

with INFOR which has both ERP and MES im-
plementation experience.

channel partner

tems and “bolt ons” as well as supply chain manage-
ment and customer relationship management appli-
cations

eProject management and testing skills to help en-
sure a successful go-live

eCutting-edge methodologies and tools that have
been honed over the years by our consultants world-
wide and have made COMM-IT a trusted partner in

ERP implementation

Implementation Services for Infor ERP LN be-
gin with one to two weeks of fact gathering
and needs assessment, focusing on your busi-
ness drivers and current environment. We'll
examine your infrastructure, application ar-
chitecture, business processes and database
design, and present you with an end-to-end
services proposal that can help you make the
right decisions for your company’s future. Af-
ter you make those decisions, we’ll work with
you to achieve real results, on time and
within budget.

For more information
info@commitindia.com
+91-011-29250791
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