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CAPEX
Capital Expenditure Management solution

With manufacturing and production
units being set up across the
country; FMCG and Manufacturing
companies face the complex
process of  approvals  from
numerous managers from across
the organization and locations.
Critical investment decisions are
often delayed of lost in the volumes
of paperwork. In addition, approvals
over verbal and email
communication are creating
inconsistency. Management lacks
visibility and transparency to see
where the requests are pending in
the organization tree and expedite
the process. The lack of a single,
defined process makes the job of
tracking and managing capital
expenditure requests difficult and

time consuming.
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Using CAPEX, staff members
generate approval requests and
managers respond using a single
Each

request is tracked and managed to

web-based  application.
provide business managers with
up-to-date information for all capital
expenditure purchases. The
application allows each request to
be submitted, received, reviewed,
approved, tracked, monitored, and
reported. Managers are now
confident that they are making the
right investment decisions within
the company's budget -- ensuring
that localized objectives are aligned

with the company’s strategies.
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