
                           

 

 

                                                                                            

 
 

 

 

                                                          

 

 

                                                                                                  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BUSINES PROCESS MANAGEMENT  

BPM strategy and jumpstart, BPM analysis, 

BPM implementation and BPM optimization 

 

Custom Application Development 

Solution and Platform development, Legacy 

transformation and migration, Enterprise 

Application Integration (EAI) 

 

Enterprise Web Application 

Enterprise portals, Data integration, 

Metadata management, Analytics 

 

ERP Implementation- Infor Bann 

ERP Implementation for Manufacturing and 

Logistics companies, Financial 

Management, Asset management, CRM, 

SCM, Open SOA 

 

Telecom Solutions 

Billing Solution, Self Care Portal, Revenue 

Fraud Management Solutions, Online Billing 

and Payment Portal 

 

Keeping TAP on your 

Leaking Cash Expenditures 

C A P E X  

C a p i t a l  E x p e n d i t u r e  M a n a g e m e n t  s o l u t i o n  

With manufacturing and production 

units being set up across the 

country; FMCG and Manufacturing 

companies face the complex 

process of approvals from 

numerous managers from across 

the organization and locations. 

Critical investment decisions are 

often delayed of lost in the volumes 

of paperwork. In addition, approvals 

over verbal and email 

communication are creating 

inconsistency. Management lacks 

visibility and transparency to see 

where the requests are pending in 

the organization tree and expedite 

the process. The lack of a single, 

defined process makes the job of 

tracking and managing capital 

expenditure requests difficult and 

time consuming. 

Using CAPEX, staff members 

generate approval requests and 

managers respond using a single 

web-based application. Each 

request is tracked and managed to 

provide business managers with 

up-to-date information for all capital 

expenditure purchases. The 

application allows each request to 

be submitted, received, reviewed, 

approved, tracked, monitored, and 

reported. Managers are now 

confident that they are making the 

right investment decisions within 

the company's budget -- ensuring 

that localized objectives are aligned 

with the company’s strategies.  
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S E R V I C E S  U M B R E L L A  

Client Pepsi India 
 
Problem Statement 

 Lack of approval processes 

 Delayed decisions 

 Lack of visibility  
 

Solution Highlights 
 Real-time  decisions on approvals on 

expenditures 

 Defined SLAs for alerts and 
escalations 

 Secure portal framework. 

 Statistical and analytical reports 

 Collaboration between hierarchy 

 Identify and Expedite Critical Request. 
 

Technical Platform  
 .NET 3.5 Framework 

 Microsoft SharePoint server 2007 
(Optional) 

 SQL server 2005 

 Workflow Engine: Option Of Workflow 
Foundation Server, Skelta Workflow, 
Fujitsu iFlow 
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