
                           

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BUSINES PROCESS MANAGEMENT  

BPM strategy and jumpstart, BPM analysis, 

BPM implementation and BPM optimization 

 

Custom Application Development 

Solution and Platform development, Legacy 

transformation and migration, Enterprise 

Application Integration (EAI) 

 

Enterprise Web Application 

Enterprise portals, Data integration, 

Metadata management, Analytics 

 

ERP Implementation- Infor Bann 

Financial Management, Asset 

management, CRM, SCM, Open SOA 

     Business Orchestration 

Comm-IT 
BPM Consul t ing  Partners 

B U S I N E S S  P R O C E S S  M A N A G E M E N T   

E N A B L E D  S O L U T I O N S   

T H A T  W O R K  F O R  Y O U R  B U S I N E S S .  

Business process management has 

recently crossed the chasm that faces 

every new technology, and is fast 

becoming an indispensable tool in every 

CIO’s kit. BPM automates a business's 

process environment to improve agility 

and operational performance. When 

executed well, a BPM solution 

streamlines company operations within 

and outside its four walls, and provides 

Flexibility to adapt to changing business 

rules without heavy reliance on IT. 

 

Comm-IT focuses on a structured BPM 

approach employing methods, policies, 

metrics and software tools to 

continuously optimize our clients’ 

business processes. We offer integrated 

services across the value chain, including 

BPM consulting, product selection, 

custom solution development, application 

integration and ongoing solution support. 

W W W . C O M M - I T . I N  UAE. INDIA. SINGAPORE    Tel  +91-011-29050791  sales@comm-it.in 

S E R V I C E S  U M B R E L L A  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UAE. INDIA. SINGAPORE    Tel  +91-011-29050791  sales@comm-it.in W W W . C O M M - I T . I N  

U n i q u e  B P M  A p p r o a c h  

 Providing user-friendly business 
process modeling and simulation tools 

 Enabling people from all parts of the 
business to work together to turn 
ideas into solutions 

 Teaching people collaborative 
business process improvement 
techniques 

 Leveraging existing operational 
systems such as customer 
relationship management (CRM), 
enterprise resource planning (ERP) 
and databases 

 Supporting business processes 
between your business and your 
suppliers and partners 

 Improving your ability to see your core 
processes 

 Empowering managers with the ability 
to deal with change 

 Giving people control, so that 
operations are consistent across your 
business 

 Allowing processes to improve as 
business conditions change 

C l i e n t e l e  

 Pepsi India 

o Finance ,  HR,  sa les ,  marke t ing 

opt imizat ion   so lu t ions  

o Partners  for  las t  f ive  years  

 MTNL Delhi & Mumbai 

o Bi l l ing a nd CRM s olu t ions  

o Partners  for  las t  f ive  years  

 Power finance corporation 

o Loan process ing solu t ion  

 Hindustan Times (HT), New 

Delhi  

o Nex t ge nerat ion  med ia  por ta l  

w i th  conte nt  au thor ing  and  

conte nt  de l ivery  sys te ms  

 United Nations Development 

program (UNDP) 

o A c omple te  k now ledge 

Manage me nt  Por ta l  

 

Integration Sensitive 
 High transactions rate 

 Order fulfillment  

 Integration with 
ERP/other apps 

 Billing systems 

 SCM 
 

People Sensitive 
 Employee On-boarding 

 Claim processing 

 Cash management 

 Sales operations 

 Self-care portals 
 

Decision intensive 
 Loan processing 

 Discount/rebate 
management 

 Retail inventory 

 Needs integration with 
third party biz rules 

 

Document Intensive 
 Contract mgmt. 

 Proposal mgmt 

 Legal doc mgmt 

 Account mgmt. 

 Captital Expenditure 
Management system 
(CAPEX) 

 

 Sale Distrubution 
system 

 

 Loans processing and 
management systen 

 

 CRM, Billing and 
Accounting system for 
Telecom 

 

 Self-Care enterprise 
portal 

 

 Revenue fread system 
 

 Legal document 
Management system 

 

 Discount Authorization 
Soln 

If your process needs includes…. Then you should look at…. 

Comm-IT 
BPM Consul t ing  Partners 


