
Growing organizations face 

the never ending tasks of 

managing their sales data 

and generating salaries 

based on those figures. Old 

processes delay the payroll 

distribution and lack the 

reporting structure and visi-

bility. In a typical incentive 

based sales environment 

calculation of sales incen-

tive based on targets and 

product sold cannot be pos-

sible over nascent systems. 

Organizations have to look 

further and adopt a process 

centric solution which will 

deliver transparency, visibil-

ity and remove bottlenecks.  

Sales & Payroll system 

provides you with a platform 

which is completely custom-

ized to fit the processes in 

your organization. Devel-

oped over a robust and se-

cure platform, its an applica-

tion which houses a process 

engine suited for high vol-

ume process centric opera-

tions. It could integrate with 

your existing ERP/CRM ap-

plication or independently 

automate the entire sales 

and payroll processes be-

tween the headquarters and 

the  reg iona l  of f ices . 

Equipped with an escalation 

and notification system, it 

provides alerts to remove the 

bottlenecks in the processes. 

Its reporting services gives 

the management the cus-

tomized reports on perform-

ance of teams in each area. 

S a l e s  C o n s o l i d a t i o n  &  P a y r o l l  

M a n a g e m e n t  

BPM Consul t ing Partners  

BUSINES PROCESS MANAGEMENT  

BPM strategy and jumpstart, BPM analysis, 

BPM implementation and BPM optimization 

 

Custom Appl ication Development  

Solution and Platform development, Legacy 

transformation and migration, Enterprise 

Application Integration (EAI) 

 

Enterpr ise Web Application  

Enterprise portals, Data integration, Meta-

data management, Analytics 

 

ERP Implementat ion- Infor Bann 

Financial Management, Asset manage-

ment, CRM, SCM, Open SOA 

S E R V I C E S  U M B R E L L A  

S Y N O P S I S  

Client MODI REVLON 
Problem Statement 

More than 1700 outlets in the country with 
over 4000 beauty agents 

Difficulty in managing store and individual 
targets 

All the sales consolidation and salary calcu-
lation on MS excel 

No reporting structure, No visibility 
Solution Highlights 

Complete workflow based solution 

Role Based access control 

Scalable and secure database 

Modules: Salary calculation, Sales data 
consolidation, Sales target projections, 
Master Admin for HQ 

Customized processes 

Secure portal framework 
Technically environment  

.NET 2.0 framework 

ASP.NET, C#.NET 

MS SQL server 2005 

OPTIMIZING  

IS JUST AS EASY... 

COMM-IT   


